SGLI 2014 by 山本 昭夫
1Prologue
This is a short essay on my participation in SGLI 2014. We found many differences with each 
other but aimed at the same goal: understanding what leadership means and developing our leader-
ship abilities together.
1. SGLI
The SGLI, or the Student Global Leadership Institute, was started by Punahou School in 2010, 
with the grants from the Edward E. Ford Foundation and the Education Research Initiative and 
additional support from the Freeman Foundation 
and the Luke Center for Chinese Studies. It has 
been hosted by the school since then. 
The main part of this program is the two-
week intensive training program of leadership in 
Punahou School, Honolulu in summer, but the 
program itself is a year-long one, using the Inter-
net. 
The mission of the institute is described in the 
guide of SGLI each year:
The purpose of the Institute is to develop a 
community of international youth leaders 
who understand and are engaged in shared 
global challenges and who galvanize posi-
tive social change. 
The strategy of achieving the mission is “an 
intensive two-week summer program that will 
engage an international cadre of secondary school 
juniors, supported by the development of a year-
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2round visual community network with the capacity to extend and deepen the relationships devel-
oped through the Institute” (Guide of SGLI). The video reporting the first SGLI on the webpage 
of Punahou School says “the residential experience is designed to facilitate interaction and build 
relationships, readings, discussions, field trips, top speakers, case studies, common problem-solving 
challenges, and exploration of leadership skills, initiation of a team project to explore at the home 
school, technology to connect participants, make their transparent, strengthen relationships over 
time and distance.”
The contents of the institute are as follows:
The Institute focuses on engaging students in team-developed community service projects, 
addressing worldwide issues such as the environment, economics and globalization. The 
yearlong program includes an intensive two-week summit at Punahou School, during which 
students participate in workshops, discussions and field trips that help them develop social- 
action projects suitable for their home cities — and the collaborative style of leadership needed 
to carry them out.
(http://www.punahou.edu/wo-international-center/student-global-leadership-institute/index.aspx)
The themes of the institute were Water Security and Sustainability (2010), Energy (2011), Health 
(2012), Food (2013), and Cities (2014). We may be able to find that all the themes seem to be con-
nected each other.
2. SGLI 2014
The theme of SGLI 2014 is Cities, or Urban Planning. SGLI 2014 invites 79 students of 24 
schoolsi from nine countries to participate in SGLI 2014, including St. Paul’s School, MD, our part-
nership school, Gakushuin Girls’ High School and our school. Gakushuin Boys’ High School chose 
three students as representatives of our school, BABA Yuta, FUJISHIRO Ryusuke, and SASAKI 
Kazuhiro. A new school from Japan, Doshisha, was accepted to join in SGLI: Four girl students 
were chosen from Doshisha High School, Doshi-
sha Kori High School, Doshisha Girls’ High 
School, and Doshisha International High School. 
A school from India, Oakridge International 
School from Hyderabad, is also accepted to join 
in SGLI 2014. It is the first school from India, 
which showed a powerful and exciting debut to 
every participant in SGLI 2014 in the end. #3?Seventy Nine Participants of SGLI 2014
33. Before the two weeks in Punahou
The students participating in SGLI 2014 are supposed to join in the online session of SGLI 2014 
for getting to know each other and accustomed to using the Internet and computers. 
3.1. Online workshop
The online work for the participants started in April and the students have to submit their works 
by the deadline. 
There were individual tasks: to update their profile, and their profile page. The students can see 
the tutorial video below for help, to explore some of the resources collected by the SGLI Planning 
Team “Best Content in SGLI Cities,” and to start their journal. The students MUST write it, but 
they do not have to publish. They can see the short tutorial below for help with that.
There was also a school team task: to work on their Introductory Project. 
3.2. Mock presentation with ICU and Gakushuin Girls
ICU High School, Gakushuin Girls’ High School, and our school had a mock presentation on 
urban planning in our school in June as a preparation of the final presentation in Punahou in August 
as the former participants had done for the past two years. The exchange students from St. Paul’s 
and graduates of our school, Mr. Higashizono, an exective director of Gakushuin, and Dr. Hayashi, 
Principal of Gakushuin Boys’ High School in addition to some other teachers of three schools gath-
ered and gave beneficial comments to the presenters of each school. Gakushuin Boys’ High School 
students had another chance to make a mock presentation a month later. 
4. Two weeks in Punahou
The two-week intensive training program of leadership in Punahou, Honolulu was held from July 
20th to August 2nd. The two-week program has several kinds of sessions such as group discussions, 
field works, field trips, a panel discussion, lectures, and the final presentation. About eighty students 
of different backgrounds walked together, had meals together, stayed together, exchanged opinions, 
and shared ideas and memories. 
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4Ms. Lorelei Saito, teacher of Social Studies at Punahou School and one of the SGLI staff, waited 
for us with a big Hawaiian smile at Honolulu Airport when we arrived there and kindly guided us 
to the taxi stand. The taxies took eight Gakushuin students and teachers to Frear Hall, the dormitory 
of University of Hawaii, Mānoa (UHM) where we stayed for the two weeks. Mr. Chai Reddy was 
in the community hall of the dormitory and gave us each key of the rooms, leis, snacks and juice, 
and a brief guidance of staying in the dormitory. Ms. Marissa Kamisugi, one of Punahou School 
students, guided us to Waikiki for lunch, shopping and swimming on the rest of the first day. 
On the first night, July 20th, the students and teachers gathered at the community room on the top 
floor of Frear Hall and had a welcome session. We started the two-week intensive training program 
of global leadership with a self-introduction.
On the morning of the next day, we started the day by walking to Punahou School from the 
dormitory together. It was a long walk and took about twenty minutes. We walked along the street 
facing the campus of UHM first. After passing the main gate of the university, we went up through 
a residential area, we “sneaked” into the campus of Punahou School without going through the 
entrance gate of Punahou School because the campus is located in the hillside of Mānoa Valley and 
the entrance gate is at the bottom of the campus and the building of the preschool where we headed 
to is on the top of the hill. The students put their self-introduction sheets on the walls. 
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54.1. Group Discussion
The main theme of the group discussions was Cities, or Urban Planning as well. They talked 
about problems and possibilities of cities, some of which were concrete and some of which were 
imaginary. 
The first discussion was about cities of the future. Mark Alexander, Ali Musleh, Aaron B. 
Rosa, and John A. Sweeney from Hawaii Research Center for Future Studies gave the students a 
brief lecture of future studies and a task about the future of major cities in the world. They gave 
the students three metaphors of danger we face on the planet to show “known knowns,” “known 
unknowns,” and “unknown knowns” by showing imaginary creatures like black elephants, black 
swans, and jelly fish. Black elephants are thought to be problems that we recognize and that cause 
a high impact but are ignored. Black swans cause a high impact but may be a problem which is less 
probable to happen. Black jellyfishes are unexpected threats and cause a normal impact that we 
don’t think about. The discussion was continued on the following days. 
Each small group of the students made posters about urban planning, leadership, and what they 
learned through the brainstorming in the group discussions and the experience of SGLI 2014. 
They also had a city game. They created an imaginary country concerned about people’s life, 
economy, and diplomacy by using the outcome of their listening to lectures and discussing in 
groups. They received ‘profits’ when they had an interview with local people and had lunch with 
people new to them. 
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6On one night the students gathered in the community room in the dormitory after supper and 
discussed what leadership is. Firstly, they made small groups and exchanged views about leadership 
with each other and drew a picture in which they expressed “leadership.” Secondly, all the groups 
put the posters on the walls of the room. Thirdly, one of the groups that did not draw the picture had 
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7a try to explain about the picture. Lastly, the group that drew the picture gave an explanation about 
their picture to the other groups. 
4.2. Field trip
The students were taken on some field trips to a city area and to see the natural landscape of 
Oahu Island. The field trip to a city area was a research of city planning in Kapolei, the second larg-
est city area in Oahu Island. The field trips to areas of great natural beauty were He’eia Fishpond 
and Ho’oula ‘Aina. 
4.2.1. Ho’oula ‘Aina
Ho’oulu ‘Aina is a restoration project in a valley near Honolulu in which the participants learn 
and appreciate the values of nature, community, and native reforestation and the culture of Hawai’i. 
We got on the Punahou School bus in the morning, and it took only 15 minutes to reach the 
valley and we found ourselves surrounded by nature. The students and teachers stood in an “Aloha 
circle,” where we shared an elderly person or person among us who we wished to stay with us at 
that moment there. Then we changed our shoes into boots or something tough for getting dirty and 
hiked up the hill, learning about edible plants and a plant relieving mosquito bites. After arriving 
at the hill, we stood in a long line along the muddy mountain path and paved the muddy path with 
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8woodchips, passing buckets back and forth, as a community service for about two hours. It was a 
tough work, but we felt connected with each other and with the earth we belong to. I myself imag-
ined how hard life was for the Japanese Americans who immigrated into Hawaii more than 100 
years ago and worked in sugar cane fields all day. We felt a sense of achievement when we finished 
paving the path we were involved in on that day. We went back to the starting point and made an 
“Aloha circle,” and thanked everyone. The lunch box we had in front of the entrance of Frear Hall 
with other teachers was really good after we came back to the dormitory. 
4.2.2. He’eia Fishpond
He’eia Fishpond is an ancient Hawaiian fishpond located in He'eia, Ko’olaupoko, O’ahu. Paepae 
o He’eia is a private non-profit organization dedicated to caring for the fishpond and promotes edu-
cation of Hawaiian traditional life there to those who visit the fishpond. 
We woke up early in the morning, 4:30 am and got on the Punahou School bus in the dark. When 
we reached He’eia State Park, it was still dark. We slowly walked to the pond and waited for the sun 
rise. We kept quiet. No talk but just the sound of wind and water’s edge, sometimes hen’s clucking. 
We saw a hen and her chickens walk around near the water’s edge. It was before the dawn. We 
waited and waited and finally the sun rose in the clouds and we were allowed to talk. 
We moved to the edge of sandbank of the fishpond and listened to a brief lecture about the 
fishpond. After the lecture, we started to work there: cutting invasive mangroves and burning them 
there. It was hard work for about two hours but we made it together well. However, I felt it con-
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9troversial because I thought we made the water of the fishpond dirtier by burning the mangroves 
in the fishpond with liquid fuel. The mangroves that might have been planted by ranchers can be 
invasive, but the mangroves is said to purify the water. The fishponds seem to have originally been 
created in order to raise fish there. They say it has a history of hundreds of years, but it is still new 
compared with the great history of O’ahu Island. It seems a power struggle between the fish farmers 
and ranchers in the area. Those who want to cut mangroves in the fishponds are similar to the tiger 
shrimp farmers who cut mangroves in East Asia. 
4.2.3. Kapolei
On the afternoon of the 3rd day (July 22nd), we went to Kapolei by bus, a city planned as the 
second largest city on the island of O’ahu. It is called “master-planned” city, which is planned in 
detail from the beginning in the late 1980s. We listened to a brief lecture from the city planners 
before visiting Kapolei. 
In the bus tour around Kapolei, we also had short explanations about key buildings in Kapolei. 
After the bus tour of Kapolei, the students were divided into small groups and given different as-
signments such as garbage boxes in the fast food shops and parking lots for bikers. 
4.2.4. Taro
On the afternoon of the Day 11 (July 30th), the students experienced the farm of taro, “kalo” in 
Hawaiian. Taro is considered a traditional Hawaiian root crop, and people in Hawaii think its culti-
vation sacred. The students experienced the taro farm in their own way, in most cases they enjoyed 
muddying each other in the farm.
4.3. Lecture
We have several kinds of lectures from the persons who work 
in the front lines of each field: Mayor of the City & County of 
Honolulu, a city planner, a social entrepreneur, NPO representa-
tives, and officers of the Asia Pacific Center for Security Studies, 
or APCSS. The students actively asked questions about the 
lectures and gave comments to the lecturers.
Kirk Caldwell, Mayor of the City & County of Honolulu, gave 
us a lecture on his idea of city development including GMOs, or 
genetically modified organisms, in SGLI 2014 on the 4th day, 
July 23rd. 
The students had a lecture on entrepreneurship from a social 
entrepreneur Olin Lagon on the 10th day, July 29th. The title of #29?Mayor’s Keynote Lecture
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the talk was “The Power of Connecting People.” Mr. Lagon’s talk stimulated the students’ interest 
in entrepreneurship that might assist them to complete their projects for the final presentation. 
On the afternoon of Day 10, the students visited the APCSS and learned security and health in 
cities, picking up some examples like Detroit as a bankrupt city.
4.4. Panel discussion
After listening to the lecture of Mayor Caldwell, the students had more chances to listen to 
talk about community in Hawaii in the panel discussion session. Several speakers were invited to 
Punahou on the evening for the session. There were two stages in this session. In the first stage, the 
students were able to choose two topics out of six and in the second stage, they had a discussion 
with the speakers. 
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4.5. Lū’au
On the evening of Day 6, July 25th, we had 
Ho’okipa Lū’au-Punahou School. Lū’au is a 
traditional Hawaiian party where we can enjoy 
Hawaiian foods and entertainment, hula. The 
view of Waikiki and Diamond Head from Puna-
hou in the sunset was magnificent. 
4.6. Talent show
On the evening of the 11th day, July 30th, we had the 
Talent Show in Conference Room of Frear Hall. Each 
school and some groups of roommates showed amazing, 
beautiful, cool, dreamy, fantastic, gorgeous, handsome, 
and unexpected performances. The team of Gakushuin 
performed Soran-bushi, or a fishermen’s dance bravely 
with the music from a smartphone, cheered and praised 
by the audience with satisfaction.
4.7. Final presentation
The main task of the two-week program in Punahou School was the final presentation. Through-
out the sessions of the two weeks, all the participants thought about it and every session was 
supposed to give some hints to them for the presentation. They also had some sessions directly 
connected to the preparation of the final presentation. 
In the session of School Final Presentation Meeting, the students of each school met their men-
tors who supported them in constructing their ideas by giving them helpful advice. The mentors 
are basically university students who had participated in the former SGLI and know how to make 
a research project. The students could have additional meeting if they had questions. The students 
of Gakushuin Boys’ High School had a meaningful discussion with the mentors in the first meeting 
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session and they asked the mentors to have another meet-
ing.
The students were supposed to have an interview 
with local people in Honolulu if needed. The students of 
Gakushuin Boys’ High School asked the chief of the school 
cafeteria in Punahou School for an interview about food 
service tray. The cafeteria introduces paper trays for high 
school students and teachers and the users of the cafeteria 
throw them away after eating lunch. The elementary school 
pupils use plastic trays. The students asked how to reduce the total amount of garbage and learned 
that the conclusion for them was to use the paper tray. 
The students had a mock presentation one day before the final presentation in front of Allen 
Murabayashi, an entrepreneur and the grand mentor, who gave each school severe comments in 
many cases. The students of Gakushuin Boys’ High School wrote a draft many times, created an 
effective PowerPoint file, and “eatable trays.” 
The final presentation was held on Day 13, August 1st. Each school was given five minutes for 
their presentation. Questions and comments came after the presentation. Each school had one or 
two questions or comments after their presentation. Gakushuin Boys’ High School was the 11th team 
to present. Each of them performed pretty well and the climax was a performance of eating a tray, 
which was actually not eatable, so they pretended to eat it. The audience was amazed and pleased. 
The presentation was well organized and easy to follow. They received a lot of questions from the 
floor.
5. Teacher Forum
During the SGLI 2014, the second annual Global Education Teacher Strand was held at Wo 
International Center from July 28th to 31st. The first one was held in the SGLI 2013 for the teachers 
accompanying SGLI participants to share insights and perspectives of global education among 
them. Fifty educators in total, half of the teacher 
participants from SGLI and the other half are 
educators who came to this teacher forum. Direc-
tor of Wo International Center Emily McCarren 
was a facilitator of the event for the teachers from 
the U.S., China, Denmark, England, India, Japan, 
Jordan, Republic of Korea, and Sweden.
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6. Epilogue
The SGLI 2014 is still going on even when this short report is written. The students have to do a 
Local Action Project and post a final report on it. The on-line tasks have been sent to the students in 
parallel as post-summit activities and discussions from Coordinator Chai Reddy, Punahou. The final 
presentation is not the last outcome of SGLI, but it is the start of the students’ positive action. The 
final report is not also the last outcome of SGLI, but it is the start of their real independent action in 
their life. Remembering the diversity of Hawaii, we will unite for global friendship and leadership.
i 24 schools:
 United States
Cary Academy (Raleigh, NC), Castle High School (Kane’ohe, HI), 
Castilleja School (Palo Alto, CA), The Chapin School (New York City, NY)
The Haverford School (Haverford, PA), Lakeside School (Seattle, WA)
Noble and Greenough School (Dedham, MA), Phillips Exeter Academy (Exeter, NH), Punahou School (Honolulu, 
HI), Sidwell Friends School (Washington, D.C.)
St. Paul’s School (Baltimore County, MD)
 China
Chinese International School (Hong Kong)
High School Affiliated to Fudan University (Shanghai)
High School Affiliated to Renmin University of China (Beijing)
Shanghai #3 Girls School
 Denmark
Ordrup Gymnasium (Charlottenlund)
#42?45?Teachers
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England
Hitchin Girls School (Hertfordshire)
India
Oakridge International School (Hyderabad)
Japan
Doshisha International Schools (Kyoto)
Gakushin Boys Senior High School (Tokyo)
Gakushuin Girls Junior and Senior High School (Tokyo)
International Christian University High School (Tokyo)
Jordan
King’s Academy (Madaba – Manja)
Republic of Korea
Daewon Foreign Language High School (Seoul)
Sweden
Viktor Rydberg School (Djursholm)
